
 

Downtown Improvement District Commission 12-1-16  1 
 

TOWN OF MIDDLEBURY 1 

Downtown Improvement District Commission 2 

Town Office Large Conference Room 3 

Thursday, December 1, 2016 4 

Draft Meeting Minutes 5 

 6 

Committee Members Present: Becky Dayton, Heather Seeley, Gary Baker and Adam 7 

Franco. Absent: Steve Dupoise and Nicholas Perzanoski. 8 

   9 

Others present:  Karen Duguay, Jim Gish and Ken Perine 10 

 11 

Town Staff:  Town Manager Kathleen Ramsay. 12 

 13 

Annual Organization of the Commission - Election of Chair and Vice Chair:  Town 14 
Manager Kathleen Ramsay entertained a motion to elect a chairperson. Gary Baker moved to 15 
nominate Becky Dayton; Adam Franco seconded. Motion carried unanimously by voice vote. 16 
MOTION PASSED. 17 
 18 
Chair Becky Dayton opened the floor to nominations for Vice Chair and nominated Adam 19 
Franco; Gary Baker seconded. Motion carried unanimously by voice vote. 20 
 21 

Call to Order: Chair Becky Dayton called the meeting to order at 1:05 p.m. 22 

 23 

Agenda:  The agenda was approved upon motion by Gary Baker, seconded by Heather 24 

Seeley. 25 

 26 

Minutes:  The minutes of 11/12/15 were approved as written upon motion by Gary Baker, 27 

seconded by Adam Franco.  Motion carried unanimously by voice vote.   28 

 29 

Update on Downtown Bridge Replacement Project. Project Liaison Jim Gish gave an 30 

update on the project, noting that early release work will begin in 2017, replacement of 31 

the bridges on Main Street and Merchants Row scheduled for 2019, and project 32 

completion in the spring of 2020.  Jim noted that the Selectboard has made preservation 33 

of the downtown as a top priority for the project and appointed Susan Shashok to work 34 

with the downtown businesses, the BMP and Jim to develop and implement strategies to 35 

retain and enhance the vitality of the downtown district. 36 

Jim Gish and Karen Duguay mentioned a digital marketing grant received from the USDA 37 

for digital marketing of downtown businesses.  The grant is for $25,500 and must be 38 

matched by $17,600 of local funds, with the DIDC budget proposed as the source of the 39 

local match.  Jim and Karen are working with Robin Scheu of ACEDC, the grant 40 

administrator, and downtown businesses to refine the scope of the grant.  Jim and Karen 41 
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noted grant funds must be spent by the end of August 2017, so the group will also need 42 

to discuss whether or not the timing of the work proposed under the grant works with the 43 

recently-released and updated construction schedule.  44 

Update on Mill Street Parking Lot:  Kathleen reported that with there seems to be an 45 

increase of the use of the Mill Street parking lot, which may be a consideration in deciding 46 

whether or not to implement a Park & Ride Grant funded by the Agency of Transportation.  47 

Acceptance of the grant funding for parking lot lighting requires a numbers of spaces be 48 

designated for commuter parking.  49 

Update on Byways Grant:  Kathleen noted that the interpretive and directional signs 50 

downtown were installed over the summer with funding from a byways grant matched by 51 

DIDC funds have been well received. 52 

Renewal of Special Assessment District: Kathleen noted that the Downtown 53 

Assessment District is up for renewal in the spring.  Ken Perine, former Chair of the 54 

Commission, said that steps in the renewal process include securing signatures of at least 55 

two-thirds of the property owners on a petition to the Selectboard requesting renewal of 56 

the district.  Kathleen will gather information on property owners and provide a proposed 57 

timeline for the renewal effort at the Commission’s next meeting. 58 

 59 

Budget Status Report & Set Date of Budget Public Meeting:  Kathleen distributed a 60 

draft budget report, noting that it needed to be updated before the budget hearing.  The 61 

Commission agreed to hold the budget hearing on Thursday, January 12, 2016 at 1 p.m. 62 

 63 

Citizens Comments: Ken Perine thanked the Commission for funding the installation of 64 

the rapid flashing beacon pedestrian crossing signal on North Pleasant Street in front of 65 

the Middlebury Inn.   66 

 67 

Commissioner Concerns: Adam Franco asked for an update on the removal of the 68 

“Walk Bikes” stencil and installation of the new, clearer “Walk Bikes” stencil, both projects 69 

funded by the DIDC. 70 

 71 

The meeting adjourned at 1:55 p.m. upon motion by Gary Baker, seconded by Heather 72 

Seeley. 73 

 74 

Respectfully submitted, 75 

Kathleen Swinington Ramsay 76 

Town Manager 77 

 78 


